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Meet the team

JULIEN PASCALE FLORENCE MALIKI
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Business Owner Product Owner Project Manager Fleet Specialist
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KINTO Share: Usership

DIGITAL
" | Download the app
24/7
Register
Check the vehicles
available around you gD( all SELF-SERVICE
— B

Book & Go

VEHICLES VARIETY
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We've come a long way...
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KINTO Share current landscape

Residential Car

Germany
Sweden
I[reland

Dealer based Carsharing Corporate
& Car Rental Carsharing
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Fleet size

s TOTAL UIO +30%
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Fleet size

ACTUALS VS. PLANNED
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TOTAL NUMBER OF REGISTERED CUSTOMERS

+86%

65000
60000
55000
50000
45000

40000

35000

30000
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 ,\

KiNTO



- PUBLIC %

> !" FEew
. -

TOTAL NUMBER OF ACTIVE CUSTOMERS
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2022

KINTO

4.8 BEUR TT

14.9 Millio

A

_ Rev.

Jsers

6 BEUR TTL Rev.
19.3 Million Users

Market outlook
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B2C esidential car

POPR AL e

ZITY e R We

share.

VIRTUO ¢citiz

mobulity M

Dealer based carsharing

& car rental getaround

Corporate
carsharing

Eurocar

MOVING yYeur Way

ALPHABET

KiNTO



Focus &
Standardization...



Focus

Product

Reflection definition

Learning

KINTO SHARE [ =8




KINTO Share|vs| KINTO Rent

N

Same business model
with feature

differences
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Agreed priority

Rolling out KINTO Share @ dealer

« Provide service to « KINTO One « Extra revenue from

enhance customer Deal " utilization
lifecycle ealer assets

Digital onboarding
« Digital booking

Digital key - Revenue from utilization

Car for when they

. « Revenue from services
need it

» Toolkit and guidelines

« Support from KINTO
Market

KiNTO
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Combine lifecycles

End of
Maintenance lifecycle /
Renew

Courtesy

car

Ad hoc mobility needs

KiNTO SHARE @ @

Mobility packs

KiNTO



Target customers

Who are the customers? What are their needs?

DEALERS CUSTOMERS

Reducing costs of ownership

Temporary mobility needs
i Walk-In customers
Digital leads
— |_Reducing coss of ownership_

Service (maintenance & repair) _
Complementary vehicle needs

Used car Workshop Owned vehicle replacement
(maintenance, damage..)

Interest in testing a vehicle

NEW CUSTOMERS

Local companies &
administrations Reducing costs

Private users

B2B

International
travellers

Sustainable mobility

KiNTO
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High-level service model

KINTO Sh A
I  KINTO : il
Market

Dealer X

KiNTO



Proposed assets lifecycle

Contractual Asset
Initial asset party towards ownerduring Assetowner Contractural
owner customer contract after contract set-up

* KINTO Market has
RV risk with contractual relationship

KINTO Entity Retailer KINTO Entity New retailer credit risk for service with customer

with KINTO Entity || « Dealer takes on KINTO One
contracts from market

KINTO Entity

* KINTO Market has
RV risk with retailer/l  contractual relationship

Dealer KINTO Entity Retailer Retailer New, Used credit risk with for service with customer

KINTO Entity « Dealer can place own
assets on to the platfrom

KiNTO
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Value proposition

Value proposition end-customer Value proposition retailer/market

The car you need when you need it Retailer integrated in the service proposition. Benefiting from

Maximum flexibility, fit for needs, all inclusive pricing, digital UX a new stream of customers and providing existing customers with

mobility service.

Offer ability to maximize lifecycle of dealer assets.

All inclusive:

insurance Flexible from 1 hour VISR Additional Increase utilization Increase of
maintenance, VAT, to 1 month pricing= volume of old/aged stock, CCM/MCM,

. . no hidden costs demo cars Retention level
tax, registration

Increase
satisfactioon &
loyalty rate

High service level: Fully digital &

Increase of
24hrs support seamless UX

maintencance
and repair

B2C & B2B New type of
customers

KiNTO
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KINTO Share roadmap

Q222 Q3 Q4 2023
M\ M\ r\ M\ _
A \ Q >
PN o A A Derby - B2B Sept./Oct.
#  Corporate (migration) A~ Dealer model
‘ ' INSEP - audience extension A oot /Oct.
i Dealer model
‘ ' Toyota France — Corporate A% EndofCy.
%Y Dealer model

‘ ' TME - Corporate

‘ ' KINTO Holidays — B2C

From May to December
15 new retailers — B2C

KiNTO

Solingen - B2G + Retailer






Delivery

Approach

MOBILITY
PLATFORM

Full understanding
of the platform and
how it works

BILLING &
INVOICE

Analysing impacts
on billing
operations and
integrations

KiNTO
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Preparation

LEGAL &
COMPLIANCE

Assessing all legal
implications and
GDPR compliance

CUSTOMER
SUPPORT

Assessing call center
operations and
related operative
procedures

COMMUNICATION
& MARKETING

Planning all
communications
required towards

customers

CONTROL
ROOM

Assessing control
room operations and
related operative
procedures

PAYMENT
PLATFORM

Analysing payments
operations and
configuration

FLEET
OPERATIONS

Assessing fleet
operations and
related operative
procedures

VEHICLES
SETUP

Study for OBU
setup and
installation

DEALER
OPERATIONS

Analysing and
implementing
dealer operations



Approach to Share and Flex
platform development

Usual starting place Starting place by exception Target Operating Model
| |
BASELINE PLATFORM | LOCAL SOLUTION l INTEGRATED PLATFORM
| |
' KINTO Website | : : |_KINTO Website _
7 | I Localised
[ Standard | : ! onboarding with
boardi ﬁ verification and
°:h arding I ~ authentication
— entication ___KINTO Website . | : | App to open vehicle
. App to open vehicle | a \ : | Booking
| Booking | I | rayment
— - : ' | Operational CRM
|7 Payment 7| Local solution ‘ [Automated Marieting

| Local integration
| PlatformBI*

\‘.

i) Markets with clear business
case - MMS5 Focus

i) Markets with successful local
solutions which are more complex
than Baseline Platform

i) Markets needing to prove
business case - Non MM5 Focus

ii) Markets with clear business
requirements

iii) All Markets to progress to TOM
once ready

ii) Markets not clear on business
requirements ii) Markets where Baseline Platform
does not meet local Compliance

iii) Opportunity to prove operational
needs

readiness

KiNTO



KiNTO

Customer
Journey

Product
Approval
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Toolkit

Service Pricing
Model Model

Operative Legal
Procedure Templates

KINTO
Share
Platform

Delivery
Approach

Organizational
setup

Platform
Pricing &
Business
Case
Template




e Legal

THE HOW * QOperations

* Dealer onboarding

Key call out |
i * Rolling up your sleeves
operations |
* UAT testing
KINTO _




Terms of Use

[KINTO Share

Allgemeine Geschafts- und Nutzungsbedingungen
(Stand: Juni 2022)

DPIA

Create or update your
account 1. Gegenstand; Geltuny

(1) Die KINTO Deutschland GmbH, Toyota-Allee 5, 50858 KdIn (nachfolgend ,KINTO" genannt)
betreibt unter der Geschiftsbezeichnung ,KINTO Share” ein stationsbasiertes Carsharing-
: 2 Angebot (nachfolgend ,KINTO Share® genannt). KINTO vermietet registrierten Kunden als
Create your I°g'n details Endnutzer (nachfolgend ,Nutzer” genannt) bei bestehender Verfiigbarkeit Fahrzeuge zur
Nutzung nach MaBgabe dieser Allgemeinen Geschifts- und Nutzungsbedingungen (,AGB"
genannt), Die Registrierung fiir das Carsharing-Angebot erfolgt {iber die Mobility-Plattformen
English (App oder Webbrowser) von KINTO Share (nachfolgend ,Plattform*). Buchungen der KINTO
Share Fahrzeuge und der technische Zugang zu ihnen erfolgen ausschlieRlich iber die App-
Version der Plattform (,KINTO Share App*).

ereich; Anderungen dieser AGB

Data Protection Impact Assessment

(Appendix 3 to TME Policy on Privacy by Design and Privacy by Default - Data
Protection Impact Assessment)

Email Diese AGB gelten fir die Registrierung (Abschluss des Rahmenvertrages) und die Buchung von
Fahrzeugen im Rahmen von KINTO Share (Einzelmietvertriige). Fiir die Miete der Fahrzeuge
gilt erginzend zu diesen AGB die im Zeitpunkt des Abschlusses des Einzelmietvertrages jeweils

Password glltige Tarif- und Kostenordnung fiir die Nutzung der Fahrzeuge tiber KINTO Share, die Gber
das KINTO Share Webportal und die KINTO Share App bereitgehalten wird.

Sub-License

- - ““ sschlieBlich an volljshrige Verbraucher (§ 13
Confirm password enschaft des Nutzers zu Gberpriifen und

At least 7 characters, a capital letter, a lowercase, a number} P riv y

D I have read and accept the Terms and condition

ROTECTED METAH SERVICE AND LICENSE AGREEMENT
This agreement is made on KX 2021 (“Effective Date”]

BETWEEN

Data pursuant o Article 13 of EU Regulation
2016/679 GOPR')

(1) TOYOTA MOTOR EUROPE NV/SA, 3 company organized under Beigian law, having its registered
office at Avenue de Bourget 60, 1140 Brussels, Belgium (TTME");
BETWEEN ’ I have read the Privacy policy.
(2) X, a company organized and registered under the laws of 0 (Company number J00X), having its
registered office a2 XK (the “Company”).

D | consent to the processing of my Personal Data in orde ::‘::: g T o o i s
receive commercial communications relating to KINTO Foron D0 35 et i et 3 ko) M0y T ) BT BT o VGRSt PO & WO s i
Share and the other products and services of KINTO Ita i
S.p.A. (Data Controller), and to participate in surveys at
market research aimed at promoting KINTO services.

Agreemant on its own behaif and on behalf of ¢
he ferred 10 25 “TME" ach a “Party” and together the “Parties”.
VULOG S 3 duly constinited businass Corperation having its principal place of business at
Immeuble Th Crown, 21, Avenue Simone Ve, in th City of Nice. France, 06200,
= . RECITALS
35 the “Company

(A)  As its business, the French company VULOG provides software and technology solutions and

platforms for vehicle shared mobility products and services that are offered and made avadable by

D | consent to the transfer of my Personal Data to compat
1ts Sicensee customers.

associated with or controlled by the Data Controller, thi

will process them for marketing purposes as independe B o LT

data controllers, in order to receive commercial

communications and promotional offers relating to theil L Who are yeu Sraveing vou data 167 Whe wil process &7

products and services. b e e o e P

For oy ot o et i W the o of s P o, o ey ont ot ENTO ik o e o

TR

TGt o st i Pt Clfer (D90 s con b comtcin b oy cdcstion o et g 1050

)y referred 10 25 0

TME has entered into an agreement with VULOG whereby VULOG has agreed to provide hardware
and services 1o TME, and the same agreement inchudes a head Iicence, whereby as head icensor
s and use Its multi-services mobility

and wil offer to their customers
y other product name from time to
)

VULOG has authorised TME to
such sub-licensees.

[Piaasa fil 3l the yesiow sl of e aRached spraad sheats
ide specific services and that the S P N P —
i you want 10 aplyfor » 1KINTC Shars products 46 63 bmo, and all applid KINTO Shiare products aro quio simitar for the purposes of the Project and

vou can fill KINTO Share 1 column first in full for product no. 1 and for ihe ather praducts, 8 e next columas but aniy those cells with deviabons tram product no, 1 - e on 2 Wt e ek, et andfoc seocess from vl

ot ramamoart nama e conmns wih s rocuct st e —— RS S A S
A S

R A

= i gt e e ot i e st A

R ——

e se infull
[¥ou can send us aiready calculated business case. ifnot cider than § months
[Fease provice Pricing scneme Contderaitnen 211
Vi ready calculated prcing

are cars
inancing KINTC
al prowider

+ i et 0 ekt dmars U0 2 ¢ st e e i e g phed, nd e e o8

Internal End-Customer

KiNTO



Operations

Flat Tire

Accident
(Minar)

Accident
(Majar)

Car does not Cannat find
open car

Accident (3rd Depleted
parties) Battery

Car cannot

Custlomer

has flat tire

Customer

becccaspaa
'

Take box out :hys;l\cfagy Place device Set up new
of old vehicle adjust Vubox In new car in BO
I harness vehicle

Car ready to
use

Market

i t

Solder new key in hamess and connet to
box

Is it the
same brand /
model

No action

needed.

Reflash the
device with
correct model

Is & different
hamess needed?

vss““}

Send
different
harness /
spare parts

TME

Calls the CC

Verify identity
of the

customer

Identify car
location and
situation

Creates a
ticket in BO

Recieve
instructions
from Call
center

Intormed

Informed of
situation and
updates.
ticket

Puts car out
of service

Puts car back

in service,

Replacement
car

Delivers
physical key

Reveives Note of
physical key change and
from dealer / cost on car

tire center profile

Towed to
dealer / tire
center

Fix tire on
site

[]

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Customer

Replaces /
Fixes tire

Delivers car
back to
station

Taxi to end /
start location

can continue
trip with
original car

Verity state of
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Dealer onboardmg

ONBOARDING ‘ e

Dealer Buy in

LOWILID &~

Follow-up

Training
EEEEERL TP OOE .

KiNTO
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Rolling up your sleeves

I A*J__*D“\

|
pond
] . o~ T—

KiNTO



UAT DASHBOARD
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UAT testing

TOTALS

1. REGISTRATION

3. BOOKING

4. START A TRIP

6. END A TRIP

7. ACCOUNT

8. CUSTOMER SUPPORT

9. LOG OFF

10. BACK OFFICE

¥ OF TESTS COMPLETED: 2 ¥WOF TESTSOK. 1
NUMBER OF TESTS: 14 TIME REQUIRED TO TEST: 1.5 b
7 OF TESTSCOMPLETED. 2% 7 OF TESTSOK: % . ous
# 1 # d
NUMEER OF TESTS: 1 CETESTSCORETET e 2 CRATESTSIONC L TIME REQUIRED TO TEST: 1 hous
7 OF TESTS COMPLETED: 187 Z OF TESTSOK. 9%
% OF TESTS COMPLETED: 0 WOF TESTSOK. 0
NUMBER OF TESTS: 2 TIME REQUIRED TO TEST: 15 minut
7 OF TESTS COMPLETED: 0% 7 OF TESTS OK: 0% minutes
# 3 # d
NUMBER OF TESTS: 10 DEIESTSCOMETETE 0 CYATESTSIN 0 TIME REQUIRED TO TEST: 2 hours
7 OF TESTS COMPLETED: 0% 7 OF TESTS OK: 0%
¥OF TESTS COMPLETED: 0 WOF TESTSOK. 0
NUMBER OF TESTS: TIME RED T 1H
=l - ~ OF TESTS COMPLETED: 0% . OF TESTSOK. 0% e
# : # -
NUMBER OF TESTS: 5 CHIESTS COMECETED: - DHAIESTS OK - TIME REQUIRED TO TEST: 30 minutes
7 OF TESTS COMPLETED: 0% 7 OF TESTS OK: 0%
# 3 # d
NUMBER OF TESTS: 4 CGIES SO ETED L ERAESTE INE L TIME REQUIRED TO TEST: 30 minutes
7 OF TESTS COMPLETED: 0% Z OF TESTS OK: 0%
¥OF TESTS COMPLETED: 0 WOF TESTSOK. 0
i I TOTEST:
A2 > ~ OF TESTS COMPLETED: 0% ~ OF TESTS OK. 0% e
# : # -
NUMBER OF TESTS: 3 CNTES TS COMPLETELE - DHEIESTSOK - TIME REQUIRED TO TEST: 15 minutes
7 OF TESTS COMPLETED: 0% 7 OF TESTS OK: 0%
# : # d
NUMBER OF TESTS: 1 EGIESEFRETETES L ORTESTS O L TIME REQUIRED TO TEST: 5 minutes
7 OF TESTS COMPLETED: 0% 7 OF TESTSOK. 0%
¥OF TESTS COMPLETED: 0 WOF TESTSOK. 0
NUMBER TS: TIME I T T:
2P i ~ OF TESTS COMPLETED: 0% ~ OF TESTS OK: 0% e —
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Preparation and launch timeline

Minimum of 6 months

Project definition Configure platform Local-team trainings UAT testing p‘
app stores
Fit Vehicles

Contact KINTO EU to
discuss project and

secure timeline and Competitor Landscape

KINTO EU / VULOG
resources

Payment service
providor set up

Stakeholder alignment

Car set-up and
testing

Feasibility Study

Sign off to go-live
Implement
operational flows
Customer
communications

Legal & Compliance Websites / E-mails /

Phone numbers
setup

Business Case
Modelling

Team Set-up

Product Approval

Marketing

KiNTO
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Year of standardization

MAY 2022 JULY 2022 JULY 2022 SEPTEMBER 2022

KINTO KINTO HUB KINTO ONE PLAN

MOBILITY = &
WORKSHOP TOOLKIT SUMMIT MTBP

WHY & WHAT WHY, WHAT, HOW HOW RESULT

* Review + Main tool kit + (Fast recap) + Pricing (set-up, running)

*  Competition + Additional material: + Focussed way forward + Business Case example

+ Performance + Product Approval Questionnaire + High-level toolkit introduction = Local Strategy

* Platform capabilities + Customer Journey + Key areas of focus = Launch Plan and time estimation
+ Service Model
+ Back Office manual
+ Sub licence agreement
+ Market launch
+ Operations user guide

KiNTO



